
1 
 
 

 
 

Lidsing Garden Community 
 

 

 

Brochure Update Summary 
 

 

 

 

 

Prepared on behalf of the Attwood Family by Hume Planning 
Consultancy, with specialist additional input by RPC Land and New 
Homes, C&A Transport, Allen Pyke Associates (Landscape) Lee Evans 
Architecture (masterplanners) and EDP (Ecology). 
 

 

 

October 2020 
 



2 
 
 

1 Introduction 

1.1 This update summary follows the short listing of the Lidsing Garden Community 
location and serves to clarify information supplied in the original Lidsing Garden 
Community Brochure. 

1.2 The update follows engagement with Maidstone Borough Council’s officer’s and 
consultant’s Stantec, further engagement with a number of stakeholders and 
statutory consultees. The purpose of the update was to targets specific points of 
clarification that were requested on matters including transport, viability, and 
landscape impact and future management. 

1.3 An updated Site Location Plan and Masterplan was submitted. 

 
 
 

2 Additional Economic Development Input 
 
2.1 Lidsing Garden Community is positioned close to Junction 4 of the M2 motorway and 

is recognised as having excellent transport accessibility for employment investors as 
well as being closely sited to a significant existing residential catchment within the 
surrounding urban area. 

 
2.2 The suitability of this location for employment was identified in Medway’s evidence 

base to the local plan review also being recognised as a general location for 
employment at the Future Medway Development Strategy Consultation Stage of the 
Local Plan which was consulted on in March 2018. 

 
2.3 The development team has previously engaged with Medway Council’s Economic 

Development team after identifying the potential suitability of this location as a 
business park as part of a wider development masterplan.     

 
2.4 In locational terms, it has been accepted that an employment area well connected to 

the motorway network and close to a large residential catchment improves the 
prospects of attracting economic development vis a vis other more remote locations 
from the M2 and M20 corridors as this has been shown to be a significant locational 
consideration governing the choice of employment investors. 

 
2.3 This comparative geographical advantage of Lidsing we believe increases the prospect 

of the proposed business park/ employment area included in the masterplan 
proposals actually delivering jobs. 

 
2.4 The development team have adopted the 1 job per home target ratio set out by the 

TCPA and overall a significant area of land has been included in the masterplan 
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proposals which will ensure the garden community will not become a ‘residential 
dormitory’. 

 
2.5 Evidence would suggest demand for light industrial and general storage uses, and 

because of its proximity to the motorway, there is also recognised to be demand for  
storage of a smaller scale (around  500sqm).   

 
2.6 The employment uses we believe should include a range of unit sizes with a significant 

provision of 50sqm-100sqm units.  It is envisaged that these would be a maximum of 
two storey height and could be designed as a series of courtyards within a quality 
landscaped setting.  This will also help to mitigate the visual impact of these units given 
their location close to the AONB.  By limiting the footprint, scale and breaking up the 
massing of the storage units, it is realistic to assert that strategic landscaping (as 
shown on the masterplan update) can serve effectively to mitigate the visual impact 
of these employment buildings.   

 
2.7 Whilst it is acknowledged that storage buildings are a lower generator of jobs per sqm, 

it has been included in the mix of employment uses to reflect likely market interest 
and provide choice.  As the Attwood family are able to take a long-term interest in the 
community, employment and strategic green infrastructure, there is also potential for 
freehold sales to be explored as the employment mix is crystallised. 

 
2.8 In recognition of the planning policies which support the town centre first spatial 

approach to office provision and the outputs of the Employment Needs Assessment,  
a small percentage of office floorspace has been included in the overall employment 
mix as indicated in the table below. 

 
 
 
 
 
 

     

 

 

 

2.9 For the light and general industrial uses,  we have applied a floor space coverage  of 
45% and for Class B1a office use a footprint to plot ratio of 60%. 

2.10 These conversion ratios would generate in total; 

Class % mix By area 
Light and General  
Industrial 

50% 10ha 

Storage 35% 7ha 
Office 15% 3ha 
Total 20ha 20ha 
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• light and general industrial floorspace   45,000sqm 
• storage      31,500sqm 
• office       18,000sqm 

Total mix of all employment and storage uses 94,000sqm 
 

Use Total 
Floorspace 

Jobs 
multiplier 

Total 
jobs 

industry 45,000sqm 1 per 40sqm 1125 
office 18,000sqm 1 per 15sqm 1200 
storage 31,500sqm 1 per 90sqm 350 

   Total jobs 2675 
 
2.11 This anticipated jobs total from the employment area and split of uses, exceeds the 1 

for 1 TCPA recommended ratio.  The mix of uses includes just 15% of the land take for 
office use to allow for some flexibility and choice.  Given recent events, the 
development team would also like to explore the potential for house design 
adaptations to allow for greater home working which also meets the wider transport 
objectives of this garden community option to reduce car journey movements. 

 
2.12 It is also relevant that following discussions with Maidstone Borough Council, the 

updated Masterplan extract now includes the potential for additional employment 
provision on Medway Council’s landholding which can be serviced from the Lidsing 
Garden Community road network. 

 
2.13 In summary, it is highlighted; 
 

• Positioned at  a motorway junction and enjoying a direct road link with Lidsing GC, the 
20ha of employment land identified by the masterplan is recognised as an area where 
employment investment will be locationally attracted, and this highlights that this will 
improve the prospects of the jobs coming forward alongside the housing; 
 

• a 20-hectare area is identified with a mix of 50% light and general industry, 35% 
storage and only 15% office use.  This will create a balanced mix of uses and will not 
conflict with planning policies directing office floorspace to the main town centres.  
Using conservative plot to floorspace ratios and job multipliers, this land area and mix 
would exceed the 1 to 1 job to home target. 
 

• Updated masterplan proposals show additional employment land on Medway 
Council’s land which could be unlocked by the Lidsing Garden Community proposals. 
 

• The employment space will be two storey in height and smaller sized storage 
floorspace is proposed which, alongside the landscape framework created for the 
business park, will also help reduce the visual impact of the employment buildings. 
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• The landowner has indicated a willingness to take a long-term view of the employment 

land to respond to market demand through phasing and also explore freehold unit 
sales. It is understood that serviced employment land and floorspace must be front 
loaded to maximise the prospects of take up alongside the phasing of the housing. 
 

• Alongside MBCs Economic Development team, the Development team would seek to 
collaborate with the Medway Economic Development and Planning team to plan the 
employment node previously identified in the Future Medway Development Strategy 
(Appendix 1) which forms part of the evidence base to the emerging Medway Local 
Plan. 

 

3 Transport 

3.1 Additional clarification was sought on transport matters and it is concluded that there 
is significant value in east-west interconnectivity between Lordswood and 
Hempstead, particularly for improved bus transport and the delivery of the long-
planned Medway Southern Relief Road connecting M2 Junction 4 with an extended  
North Dane Way and potential for a dedicated public transport travel corridor direct 
to Hempstead Valley Drive and the regional shopping centre. It is also relevant that 
the site lies close to an existing park and ride facility close to Junction 4 that could be 
expanded. 

 
• The extension of North Dane Way would involve a small area of land within Medway 

Council’s ownership. If Medway Council were to attempt to ‘block’ this road link by 
refusing to allow the road connection across their land, an alternative means of 
connection to North Dane Way (albeit suboptimal) has been demonstrated to be 
available.  This link will also reduce junction hopping between the M2 motorway 
junctions 3 and 4. 
 

• The new fourth arm to Junction 4 of the M2 has been shown to allow the junction to 
improve capacity, this is relevant as to why the road link must involve a small incursion 
into the AONB on the south side of the motorway. 
 

• Discussion have now been held with bus operators Arriva and an extended route will 
be incorporated within the masterplan proposals. 
 

• Initiatives to promote for sustainable living and travel include a target of up to 25% of 
employment based trips by bus and walking and an increase in cycling from 4% to 15%, 
with a 25% reduction in car use relative to historic local trends.  The report also 
highlights how these benefits will be carried beyond the proposed development area 
to the existing communities of Lordswood and Hempstead which it is anticipated could 
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also see a net 10-15% reduction in car use in these existing areas. Footway/Cycleway 
linkages will also be enhanced as identified in the report to assist with this mode shift 
and this has been reflected in the updated masterplan. 
 

• The link to Junction 4 is within the administration of the Highway Authority and could 
be achieved as Section 278 works if planning permission is secured.  The report 
highlights that the bridge crossing to the motorway is the replacement of an existing 
bridge serving Maidstone Road and would be subject to the normal design and 
approval process set out in the Design Manual for Roads and Bridges.  For these 
reasons, this bridge is concluded to be deliverable without significant timing 
implications relative to the programmed build out rates. 
 
The transport note also identifies that through the Masterplan design alongside the 
east-west link, there is potential to deprioritise existing local routes that allow for rat 
running to local villages. 
 
 
 

4 Design, Landscape, Stewardship and Utility Provision 

Landscape Considerations 
4.1 The identification of a potential garden community in this location was informed by 

input from both landscape consultants Allen Pyke Associates and the previous findings 
of EDP who were involved in the adjoining Gibraltar Farm permission for 450 dwellings 
following a public inquiry, which had centred on landscape related issues.  Key findings 
included the low landscape quality and the proximity of the land to the urban edge as 
well as the motorway to the south.   

4.2 Because the proposed eastern access connection to Junction 4 of the motorway 
projects into the AONB (south of the motorway) the development team have 
undertaken some preliminary engagement with the Kent AONB unit.  Whilst the 
meeting made clear that any built infrastructure was not supported in principle by the 
AONB Unit, it was recognised that the LPA would need to take a balanced view of the 
overall comparative benefits and it was recognised that in this case; 

• The motorway did serve to reduce intervisibility between the AONB and the main 
developable area and 

• That concerns about development in principle within the AONB would not preclude 
future engagement to explore mitigation within the 20ha land parcel through which 
the road connection would be routed. It was established that effective quality 
mitigation of this impact was likely to be focused on; 

a) significant woodland tree planting (The Habitat Opportunities Plan produced by Kent 
County Council identifies this area as having woodland potential);    
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b) recreational opportunities being created with public access and connectivity via the 
planned green infrastructure network to the main garden community site; 
 
c) promotion of biodiversity interest. 
 

• The development team will look to engage further with the Kent AONB Unit in much 
the same way that this has occurred on a ‘without prejudice basis” at the Otterpool 
Garden Community near Hythe. 
 

• It is evident that the Kent AONB Unit will require some justification of why alternative 
means of routing for the access (avoiding the AONB) could not be shown to be 
available.  It has been demonstrated in the Transport Technical Note why the fourth 
arm of the junction is necessary to improve the capacity of Junction 4 which will 
deliver benefits to Highways England.  
 

4.3 In addition to the Kent Downs AONB Unit, Allen Pyke Associates have undertaken 
further analysis of the key green network/infrastructure connections to local 
destinations which is now included in the updated masterplan. 

 

 

Biodiversity Net Gain  

4.4 The Site currently supports intensive arable land of negligible intrinsic ecological value 
and provides significant potential to deliver biodiversity net gain.  

4.5 Biodiversity net gain can be achieved through incorporating both designed and 
embedded mitigation measures within a landscape-led design which seeks to create 
new areas of ecologically valuable habitats.  

 
4.6 The site provides opportunities to develop and strengthen biodiversity by replacing 

intensive arable farmland of a relatively low intrinsic ecological value with a variety of 
habitats whose ecological value would increase over time. 

 
4.7 The Proposed Development would be encased in a substantial landscape framework, 

retaining key landscape features where possible and appropriate. The landscape 
strategy would include a mosaic of habitats such as species-rich wildflower grassland, 
woodland, scrub and ponds. In addition, new areas of strategic woodland planting 
would be delivered in order to integrate the proposed built form and address the Site’s 
relationship to the wider setting, also responding to the actions for both the Capstone 
Downs and Chatham Outskirts Landscape Character Areas. 
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4.8 The Proposed Development would provide a series of connected green corridors 
throughout the Site, promoting ecological connectivity at a number of scales, 
including connections between the wider landscape context and Capstone Farm 
Country Park to the north and also to a proposed woodland area within the AONB to 
the south of the M2 motorway in the vicinity of Junction 4. 

 
4.9 The landscape strategy would include native plant species of local provenance and 

characteristic of the local landscape character to enhance the landscape and 
ecological value of the Proposed Development green infrastructure.  

 
4.10 Through development of the site, and creation of new green-infrastructure corridors, 

there is potential to improve ecological connectivity and wildlife movement through 
the site. Collectively, the creation of new habitats, along with their long-term 
management for biodiversity, can deliver a net gain to biodiversity in accordance with 
current national planning policy and deliver a masterplan that is ‘landscape led’, being 
appropriate for the aspirational nature of any Garden Village proposal. 

 
4.11 Subject to further refinement of the landscape strategy and testing through the Defra 

biodiversity metric there is potential to meet the emerging requirements of the 
Environment Bill which requires a 10% net gain with the target of working with 
stakeholder partners to reach the 20% net gain target.  

 

Stewardship 
4.12 The Lidsing Garden Community has considered a number of models for long term 

stewardship and have taken into account feedback from national housebuilder 
interest. Engagement is proposed with local communities and this input will shape the 
vision and create a better understanding of the management of community assets and 
the public realm so there is a sense of pride and ownership. 

4.13 Whilst no form of governance is dismissed at this stage and some investigation of land 
trust models  was undertaken, the masterplan team have looked in detail at the TCPA 
model example of the Ashford model at Chilmington Green and propose to work on a 
similar model in conjunction with input from Maidstone Borough Council alongside 
the community. 

4.14 This model emphasises the importance of clear lines of communication between 
delivery partners and residents who will play a role in decision making and developing 
a Community Management Organisation (CMO) to own and manage all community 
assets and lead community development action. 

4.15 A similar process will be adopted at Lidsing Garden Community of firstly setting up a 
Community Development Framework;  then a management group with 
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representation from the landowner, housebuilders, the LPA, the voluntary and 
community sector, parish council and social housing providers.   

4.16 A contingency within the overall scheme viability has been allowed for Community 
Development Workers to be funded through the S106.   

4.17 The Lidsing model will importantly promote integration with the existing communities 
of Hempstead and Lordswood as well as the villages of Boxley and Bredhurst. The 
landowner intends to retain freehold interests in the village centre, employment and 
strategic green infrastructure although individual freehold sales of some employment 
and community buildings within the village centre will be considered.  The site 
promotion team have engaged with the Kent Wildlife Trust to manage the strategic 
green infrastructure which will also maximise opportunities for  

• biodiversity net gains  
• carbon capture 
• nitrate neutrality. 

 
 

4.18 The Chilmington approach is recognised as a model one by the TCPA and its principles 
are proposed to be adopted by the Lidsing Garden Community, with strategic green 
infrastructure managed by the Kent Wildlife Trust. 
 

 

Housing and Affordable Housing 

4.19 The emerging proposals have taken account of the SHMA (2020) and are mindful of 
the relative role of the elderly in driving household growth which we have sought to 
accommodate in our proposed housing mix at this stage. 

4.20 The proposals include 40% provision (960 units at the upper density range) with 60% 
open market housing (1440 dwellings).Using the blended mix in the SHMA, this would 
equate to the numbers set out in the table below. 

OMV Units AH Units 
72 x 1 bed (5%) 269 x 1 bed 

(28%) 
360 x 2 bed (25%) 355 x 2 bed 

(37%) 
648 x 3 bed (45%) 240 x 3 bed 

(25%) 
360 x 4 bed (25%) 96 x 4 bed (10%) 
Total 1440 Total 960 
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4.21 The combined mix of both affordable and open market housing at the upper density 
range of 40dph equates to the figures shown in the table below. 

 Number 
of units  

Overall 
% 

1 bed dwelling 
combined 

341 14% 

2 bed dwelling  
combined 

715 30% 

3 bed dwelling  
combined 

888 37% 

4 bed dwelling  
combined  

456 19% 

Total  2400 100% 
 

4.22 Although recognising the student and young person, as well as the elderly demand for 
one-bedroom accommodation, the percentage of smaller one and two bedroom 
accommodation is considered high based on housebuilder feedback.  Further 
investigation of affordable interest in the one bedroom dwellings by Registered 
Providers will be undertaken alongside further market research to ensure that the mix 
reflects market demand and can also be delivered by the Registered Providers (in the 
case of the smaller affordable units .  This will be undertaken at the next stage of 
design as the mix is refined to inform the masterplan process and it is noteworthy this 
will take account of the policy requirements of Policy SP20 of the adopted Maidstone 
Local Plan which provides for 20% of affordable units to be for retirement/sheltered 
living. 

4.23 The affordable housing will be tenure blind and distributed throughout the site 
although the Lidsing Garden Community design approach is very much based on the 
development of individual character areas to promote place making and this is a 
further concern of the SHMA mix “skew” toward the provision of a high percentage of 
smaller households. 

4.24 Discussions have also taken place with the Housing Manager at Medway Council 
where a lower percentage and alternative tenure split is normally requested.  We 
propose to involve Medway’s Housing Manager in further discussions on the housing 
mix. 

4.25 Whilst the SHMA identifies moderate student demand in Maidstone, given the 
proximity of the garden community to the Medway urban area, it is felt important that 
this demand is explored further before the housing mix is fixed.  This will be explored 
further in the next stage of consultation with Medway Council and following 
community feedback. 
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4.26 Provision for bungalows within the design to meet the needs of the elderly and add 
character will also be investigated as part of the design process.  Viability assumptions 
have allowed for a tenure mix of 70% rent and 30% intermediate/shared. 

Education 

4.28 Discussions have been held with Medway Council’s Education Advisor and provision is 
made within the masterplan vision plan for a 2-form entry primary school with 
capacity to increase to a 3-form entry school in the future if required.   

4.29 However, given that Bredhurst Primary School is a ½ form entry which is less efficient 
to operate, following further discussion with the local community and KCC and 
Medway Education Policy Makers, we believe it would be preferable to offer to fund 
the increase in the capacity of Bredhust Primary School from a ½ form entry to a single 
form entry with a separate two form entry school serving the garden community 
adjoining the village centre (within the red line area of the site).   

4.30 It was noted during discussions that 90% of the current school roll of Bredhurst 
Primary School derive from the Medway administrative area rather than Maidstone.   

4.31 With regard to secondary school provision, the adjoining  Medway Council owned land 
(beyond the red line boundary ) was historically identified for educational purposes 
and provision has been made for a 8ha educational site in this location which will 
depend on further engagement with Medway Council.  This is identified on the 
updated master plan. If not available, the Attwood family will explore a secondary 
school site with the Medway Council Education Adviser on their wider land holding in 
Medway 

 Utilities 

4.32 High level discussions have been held with utility providers and there are no known 
infrastructure issues. A good understanding of the existing infrastructure has been 
possible because of the adjoining Gibraltar Farm site.   

4.33 As a location close to the existing urban areas of Hempstead and Lordswood utility 
infrastructure connections are nearby and will not involve long distance service 
connection costs. It is relevant that utility issues are the responsibility of the 
respective provider to address because of the statutory duty to service new 
development within their area as a legal duty.  
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Appendix 1 
Map Extract for Employment taken from the  

“Future Medway Development Strategy” Consultation (March 2018)  
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